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In the News

DOE Estimates That Electric Vehicle 

Battery Pack Costs in 2021 Are 87% 

Lower Than in 2008
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In the News

The auto industry (as a whole)

will pump more than $500 billion 

into EV investment by 2030

Å Ford: $30 billion

Å Volkswagen: $60 billion
Å Honda: $46 billion 
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In the News

ABB launches worldôs fastest 

charger to plug into the surging 

EV market

Å Zero to full in 15 minutes

Å Charges 4 cars at once
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In the News

Norway could phase out 

gasoline-powered cars 

ahead of 2025 schedule 
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In the News

Nine percent of new cars 

sold globally this year 

will be EVs or plug-in 

hybrids

Triple the rate from 2 

years prior
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City ROADMAPS: 
Education/Outreach & Equity  
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City Roadmaps - Sharepoint

Cities Cities

Boston, MA 

Denver, CO

Fort Collins, CO

Houston, TX

Los Angeles, CA

Pittsburg, PA

Sacramento, CA

2020

2020

2018

2019

2018; 2019

2019

2019

Salt Lake City, UT 2018

Seattle, WA 2017

Tucson, AZ 2021
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City Roadmaps - EQUITY

Cities Highlighted Common Themesé

Boston, MA 

Denver, CO

Houston, TX

Los Angeles, CA

Seattle, WA

Tucson, AZ

ü Leveraged other City Roadmaps

ü Equity included in Mission and Vision Statements, 

Strategies, Policies, etc.

ü Robust Partnerships (depts, EJ, Non profits)

ü Equity lens for EV Charging and access

ü Equity manifested in Education & Outreach actions

2020

2020

2019

2018; 2019

2017

2021
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City Roadmaps ïEDUCATION, OUTREACH

Cities Highlighted Common Themes...

Boston, MA 

Denver, CO

Houston, TX

Los Angeles, CA

Seattle, WA

Tucson, AZ

ü Targeted key audiences (local businesses, low-

income, multi-family housing tenant/landlords)

ü Diverse actions: websites, ride & drives, tours, 

workshops, conferences, lunch and learns

ü Considered Lessons learned from other cities 

ü Qualitativeïfocus groups, listening sessions

ü Quantitative data gathering ïsurveys (Seattle)

2020

2020

2019

2018; 2019

2017

2021
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City Roadmaps ïEDUCATION, OUTREACH

Cities Highlighted Common Themes...

Boston, MA 

Denver, CO

Houston, TX

Los Angeles, CA

Seattle, WA

Tucson, AZ

ü Incentives for EV purchases, charging stations,

and community input sessions

ü Targeted Communities

ü Translated Education Materials

2020

2020

2019

2018; 2019

2017

2021
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BEST PRACTICES
EQUITY

üEQUITY has to be a practiceénot just a promise

üEmbed in Visions, Missions and Values; Build into the Process

(Bostonôs Equitable Procurement Initiative/Disparity in city contracting)

üUse Neighborhood  Equity Indexes, Mobility Equity Analyses 

identify neighborhoods facing highest hurdles  (Denver, Tucson)

üOffer targeted Incentives (e.g. low-and-moderate income rebate 

programs, fee reductions, etc.)
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BEST PRACTICES
EQUITY

Add an equity lens to conversations around EV Outcomes 

üAffordabilityïdecrease the cost of EV ownership for underserved residents? Prioritize 

financing; reduce # of families cost burdened by housing or transportation.

üAccessïincrease access to charging infrastructure for marginalized communities? 

Expand access to healthy or clean transport systems, etc.?

üEconomic Empowerment ïincrease opportunities for living wage jobs?

ü Inclusions and Accountability ïrecognize burdens to marginalized groups?  Target 

benefits in progressive ways to reduce historical or current disparities
13



BEST PRACTICES

EQUITY Enablers
üResources & funding for programs

üDedicated Program Manager and staff with equity focus

üLeverage own assets: work closely with Office of Diversity Equity & 

Inclusion, Employee Resource Groups, Depts (NSD)

üUse Community Decision Making 

- Engage Environmental Justice Communities

üLaunch pilot programs that provide more mobility options for Low-Income 

residents (e.g. Blue LA, Bostonôs Curbside Launch Charging, Car Share, 

Test rides, etc.)

Use EV engagement as an opportunity to build bridges; trust
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BEST PRACTICES

EDUCATION, OUTREACH
üConsistent messaging, targeted outreach campaigns

üDiverse partnerships and stakeholders 

üQualitative and quantitative data gathering (Seattle)

üPilot programs to increase availability of EV charging 

- focused on public stations and residential charging

üEducate using influencers: EVs in schools, workshops, conferences, 

lunch and learns, voice of the customer studies (Houston)

üTranslate EV 101 material to additional languages (Seattle = 7)
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Demographic and Survey Data: 
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https://drupal-space.nyc3.cdn.digitaloceanspaces.com/s3fs-public/uploads/event-resources/2019_origins_and_destination_study_executive_sumary.pdf
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